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BbicTpoe pasBuThe WHGOPMALMOHHBIX TEXHOMOMMUA MO3BOSIMIIO aBTOMAaTU3MPOBaTb MHOrME cdepbl AeATenbHOCTW YeroBeka.
YnpaBneHve nepcoHanom — CroxHasi u Heobxoammas 3agada Ha nbom npeanpusTUK, koTopas TpebyeT GonbLlIoro KonmyecTsa
WHTeNneKTyanbHoro M BbICOKOOMNaymMBaemoro Tpyaa. BHedpeHve aBToMaTtu3aumm 4YenoBeveckoro Tpyaa Ha nobom ypoBHe
[OMKHOCTEN C UCMOMb30BaHWEM MH(OPMALIMOHHBLIX TEXHOMOTUIA SIBMISIETCS XOPOLUMM CMOCOBGOM CHWM3WTL 3aTpaTbl NPEAnpUATUS.
Mpu ToM aBTOMaTU3aLUMS YNpaBrieHYeCKUX 3a8ady MUHUMU3UPYET KONM4ecTBO Bonee JOPOroCTOSALLMX OLUMGOYHBIX peLLeHMiA. Takum
06pa3om, aBToMaTU3aLUUS yrpaBreHUs NepcoHarnom npy NOMOLLM MHEOPMALIMOHHBLIX TEXHOMNOMUIA SIBRSIETCA BaXKHbIM HarnpasneHue
pasBUTKS COBPEMEHHOTO NPEANPUSTUS.

lpu cocmaeneHuu cmpameauu pa3sumus 1060l KoMmnaHuu, Heob6xo0umMo npodymams cucmemy
ynpaeneHusi nepcoHanom. Tpyd pabomHUKO8 KOMMIaHUU S8/15emcsi 8aXXHbIM 3KOHOMUYECKUM PECYPCOM,
Komopbili mpebyem pacropsikeHUsi ¢ MakcuMarbHOU 3ghhekmusHOCMbIo, Kak u ntobbie dpyaue eudbl
pecypcos. Mcxods1 u3 amoao, cmaHo8uUmcs 04e8UOHbIM, YMO PyMuUHHbIe 3ada4du, rpouecchl u delicmaus
HY)XHO mpou3eodume C MakCUuMaslbHOU 4YemKOCmbi0 U OnepamueHOCMb. A8momamu3upo8aHHbIe
cucmemMbl Kadposbix orepauyull, Komopble S8HEOPSMCS 8 MPakmukKy, cuibHO yrnpowarom mpyd HR-
criyx6bi, a makxe pykogodumerns rnpednpusmus. Ho, He cMompsi Ha 3amo, 8 COBPEMEHHOM MUupe
Heobxol0umbi boriee WUPOKUE peLieHUs.

Kpome anemMeHTapHOro pacyeta KONMYECTBEHHbIX Moka3aTtenen, HeobxoaMmo OLeHuBaTb
KayecTBeHHble nokasatenu paboTbl nepcoHana. JTa 3agjada BosnoxeHa Ha HRM-cuctembl, koTopble
ropasgo wupe no  QYHKUMOHany. [naBHbIMM 3agjadyamMu  TakuMX CUCTEM SBISIETCS  BbISABIEHNE,
NpvBIEYEHNE U yaep)KaHne LeHHbIX Ansi KOMMaHuy cneunanvcTos.

HRM (Human Resource Management) B nepeBode C aHrMWCKONO O3Ha4aeT «ynpaBrieHne
YyernoBeYeckMMM pecypcammuy. Takme CUCTEMbl SBMSIOTCS  KOMMMEKCHbIMWM, C  paclUMpPEHHbIMU
PYHKLMOHANbHBIMM BO3MOXHOCTAMU. OHM paboTaoT ¢ OonblMM KONMMYECTBOM OU3HEC-NpoLeccoB,
onepauuini pacyeTa u aHanuTUKW, KOTOpble 3aTparMBaloT BCe acneKTbl «KU3HU» COTPYAHMKA B KOMNaHWUN:
OT npodeccnoHanbHOro pocTa U pa3BUTUS Kapbepbl OO0 pacdeta 3apabotHon nnatel. TepmmH HRM
MOXeT BbITb 3amMeHeH cnegyoowmmm cnHoHnmamn: HCM (Human Capital Management) u WFEM (Work
Force Management). [Jns pycckoro s3bika, W3BECTHbIM aHarioroM SABMSETCA «CUCTEMbl YnpaBrieHus
nepcoHanomy.

CucTtembl ynpaBneH1si NepcoHanom co3faHbl ANs pelleHns OBYX OCHOBHbIX 3agayv: ynopsaounTb
pacyeTbl U y4yeT onepauun, CBA3aHHbIX C YMpaBfiEeHWEM NEepPCOHArioM; CHU3UTb NOTEPU, CBA3AHHbIE C
OBWKEHVNEM KaZpoB.

ABTOMaTM3NPOBaHHbIE CUCTEMBbI YMNpPaBIiEHWs MEePCOHanoM — 3TO 3anagHas pas3paboTtka. Ho
NMOCTENEHHO TaKMe CUCTEMbl 3aBOEBbLIBAIOT M PbIHKM CTpPaH MOCTCOBETCKOro npocTpaHcTBa. B Hadvane
Takne CUCTEMbl Hayanu MCMonb3oBaTbCcsA B dunuanax 3apybexHbix KomnaHwi. [anee oHu nonyqvnu
pacnpocTpaHeHne Ccpean OTEYECTBEHHbIX KOMMaHWMA C  OONbLUOW YMCMEHHOCTBH MepcoHana.
3HaunTenbHbI npupocT npuwencs Ha 2011-2012 rogpl, Korgaa, No ceefeHusam aHanutukoB TAdviser,
PbIHOK CMCTEM YMnpaBfieHWUsi NepPCOHANoOM BbIPOC MOYTW Ha TpeTb 3a ABa roga. llocne aToro npupoct
3amennuncs, peskux ckadykos Beepx bonee He HabnogaeTcs.

Cuctem ynpaBneHusi MepcoHanoM YCMOBHO pas3genstoT Ha Tpu ypoBHA. OHUM onpepenstoTcs
CTEneHbd aBToOMaTtu3auumn npoueccoB: Pacdet 3apabotHom nnatbl. PacuyeT 3apaboTHowm nnatbl u
aBTOMaTM3aumMs Kagposoro ydyeta. Pacder 3apaboTHoM nnartbl, aBTOMaTM3auus KagpoOBOro yyeTa,
paspaboTka WHAMBUAOYaAlNbHbIX MNporpamm OOy4YeHuUs ChneunanucToB, COCTaBIIEHWE «MOPTPETOBY,
NnaHMpoBaHWNE NPOABWXKEHMS 1 NPOBEAEHME aTTecTaunn.

Mpu Mcnonb3oBaHUM NporpamMmmMHOro obecnevYeHnss cMCTeMbl YNpaBrieHs MepcoHanoM, co3gaeTcs
B KOMMaHUM eguHoe MHOOPMaLMOHHOE MPOCTPAHCTBO, a Tak e 3aMeTHO NoBbIwaeTcst 3 (eKTUBHOCTb
paboTbl Cnyx0Obl kKagpoB. Y MeHeIKepoB MO NepcoHarny Ha Takve 3ajayu, Kak MOAroToBKa, 3anosfiHEHME 1
y4eT [OOKYMEHTOB, YXOAMWT CBhILIE MOMOBMHbI paboyero BpeMEHW, KOTOPOEe 3KOHOMUT MCMONb3yeMbli
NPOrpaMMHbIA NPOOYKT.

Takve nporpamMMHbie MPOAYKTbI ABNSAOTCA MOAYNbHbIMKW. B cocTaB mMopynen BXOAAT: LITaTHOE
pacnucaHue, y4yeT KagpoB, TabenbHbIN ydeT, pacyeT 3apaboTHOWM MnaTbl, y4eT B NMEHCMOHHOM ¢hoHAae,
aAMWHUCTPATOpP CUCTEMBI U Ap.
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