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MATPUUA
oUHAHCOBOTO
MEHENKMEHTA

- Irlpuno Bumanoeena, onpe-
denume, noxanyilcma, Ha-
cKonbKo cedraac aoKHa u no.reMy,

Ha eaaa ezznnd, oco6exno ax-
myanbHa meMo $unaucoaoeo
rfiexed)Krfienma?

- [lpexge ecero, Heo6xoAL]Mo cKa-

3arb, qro Qt4HaHcoBbrrl MeHeAXMeHT

6ur,r axrya,reu BCerAa N e [4acura6ax

nrra poeorzr lKoHoMLl KL1. Mroroe o6l-
FCHFeI HanpilMep, 4ocroeuuti nepe-

aop anurrZcxoro BbrpaxeHrln financial

management - (yrpaBneHhe QrHar-
caMil>. Ipu :rov oco6yro aocrpe6o-

BaHHocrb $rnaHcoeulr MeHeAXMeHT

nprao6peraer y cy6lerroa, crpeMl-
ulrlxcF yryt{lxl,lrb pe3ynbTarur caoei

Qn Ha lcoeo-3KoHoM14'rec<olr 4en-
refi bHocl,1, noBbrci,4Tb co6creeHH ur fi

QrHa Hcoaurri noreHLlra/r, KoHKypeH-

rocnoco6tocrb r 14H Becrvru14oHHVro

npn BIeKaTer bHocTb.

0r,rnarcoautZ MeHeAXMeHT npeA-

nora[aer QopurpoeaHt,te o4creMbl

ynpaBreHtaF o6pa:oaa rreM, pacnpe-

AeneHreM ta t,tcnoflb3oBarrem QrHaH-
coBUX pecypcoB, r. e. HaxoAsLql4xcfl B

pacnopfi xeH11r,4,qeHexH brx cpeACTB,

u rx :$QexrilBHbrM xpyroo6opororr,l.

llocro,r ury B coBpeMe H Hbrx ycroBriFX

BCeM L{erecoo6pa:xo paccL.ulTbr Barb

B nepByfo oqepeAb Ha co6crgeFiFisre

yctlrtvtn 14 pe3ylbTaTbl, CaMOCTOFTeIb-

Hy to MnHuMt 43a Llri ro Bo3H 14 Ka oqrx Srzr-

HaHCOBbTX pTrCKOB, TeMa QnrarCOeOrO
MeHeAXMeHTa oco6eHHo a KTyan bHa.

- A nacxonoxo ox eQQexmueen?
-^,,^^^*^-, ^a^- | loKa3aTefi b 3QQeKT7lBHOCT'1,

a $arrrvecxLl - pe3ynbrar/BHocrrj

QrnaHcoaoro MeHeAXMeHTa onpe-

AeTFeTCF OTHOUJeH/eM nonyqeH-

Hbrx opraHt,tzau,ueh pe3ynbraroB

K 3aTpaLleHHbrM pecypcaM. Ha npaK-

TrKe 3TO nO3BOnFer OLIeHl/]Tb ypo-
aeHu peura6etbHocil4. B gannov
cryqae MoryT 14cnoflb3oBaTbcF pa3-

rrlrlHbre roKa3aTellil: Bo-nepBbrx,

AaHHbre peura6eluHocrrl BbrnycKa-

ervofi npogyKr-lvr14, Bo-Bropblx - no-

Ka3aTef l/T peHra6e,r u no cTV Kant/Tana

vIVt aKr'r',BoB. lr4 e rperur,tx - qraQpur,

paccqhTbrBaeMbre Ha ocHoBe noro-
KOB ACHCXHbIX CPCACTB.

flepean rpynna noKa3arenei

$opvnpyercn Ha ocHoBe pacqera

ypoBHn penra6eruHocril no noKa-

3areflFM npn6anw, orpaxaeMbrM B

OTqeTHOCT|/I OpraH r3aLlrV. \t/tCIaF,

npr6urnu, 6anaHcoear npN6utnu,

Haroroo6raraevan npr6brnb, npil-
6urnu, ocraoqaFcR B pacropflxeHilLl

opraHil3aL{i/,4, orHocFTCR r o6leruy
pea rttna\r\tA n n n x ce6 e ct o t/t Ma cT v.

H2 nrHnRe naHHhrY lOKa3aTeIet{
paccLr LlrbrBaercn'r pu6um uHocru 6a-

3T4CHOTO r,4 OrqerHOTO nep/oAa.
Rrnn:q rn\/nn2 aRqazH: a n:aup-' Y)"""

ron peHra6elbHocl,4 B 3aBrcrMo-
cTr4 oT r/3MeHeHr/F pa3Mepa il xapaK-

Tepa BroxeHHbrx cpe4crB. t-lrcran
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npi/6brnb oTHOCI4TCfl KO BCeM aK-

TilBaM, Vnu K t HBecTill-{tloHHOMy

KanuTany, vftt| K CO6CTBeHHOMy

Kanvrany,

Aansute noKa3arenil nPaKTilqHbl,

r. K. OTBeL{a}oT t/HTepecaM yqacrHt/-

roa 6il:Heca. HanPrueP, aAMVlHt/1-

cTpaLlillo opraHil3a Llil11 ilHrepecyeT

orAaqa Bcex aKTilBOB lAnn Kanlfiana.

lzlHsecropoe - orAaqa Ha /HBecrrl-

pyervruil KanilTan. co6creeHHLlxOs 1,1

yupegrrenei - AoxoAHocra ax4tttit

fi nonyL{aeMbrfi pa:uep ATlBrAeHAoB

Vl T, A,

Tperun rpynna noKa3arenei

Qopr'anpyercF Ha 6a:e Pacuera
ypoBHn peHra6enunocrh, aHaJlo-

l-?rlrHo noKa3aTenfiM nepBol4 n BTO-

porZ rpynn. Paznuuua B ToM, Llro BMe-

cro npu6unr B pacLter nPr'lH?lMaercr

qrcruril npilToK AeHexHbtx cPeAcrB,

T. e. oH orHocl/Tcff x o6-uemy peanh-

3aqtAtA, 71fl l/ COBOKynHOMy KanhTany,

ilr14 co6creeHHoMy nanmanY. )tn
noKa3areril AaloT npeAcraBfl eHile

o creneHil Bo3MOXHOCTLI OptaHH3a-

r1r,rr o6ecnevilTb KpeAilTopoB r aK-

r-l7roH epoB AeHexH blMt/ cpeAcTBaMH

B CBA3V C 71CnOnb30BaHr4eM nMe|o-

ulerocff y Hee QunancoBoro il npo-

r/3BOACTBeH HOrO noreH Llilana.

Pacqet peHra6enunocrt/ Ha oc-

HOBe nOToKa AeHexHblx cpeAcTB

r.ll14poKo npTiMeHFercfl B cTpaHax

c pa:elrrotTr punovHotTt 3KoHoM14-

ror7r. On cq ilTaercn n pilopilTerHblM,

T. K. OnepaL[/il c .qeHexHblMil noTo-

KaMil FBnfftoTcff oAHl/M 143 OCHOB-

Hbtx npnHLlunoB ilHTeHCTIBHOTO

Tilna npoil3BoAcTBa, npilHl-lilnoM
<3AopoBbff> 3KoHoMt4Kt/ r $rHaH-
coBoro cocroFHTlF OpraHil3aqilil.
Io:ronay :$Sexrra eHocru Qr uau-

coBoTo MeHeAXMeHTa B opraHil3a-
qr4rl MoxHo oqeHrTb, HanphMep,

nOCpeACTBOM nOKa3aTenett PeH-
ra6eruHocrz. flonarao, qro oco-

6oe :uaqeHre npno6peraer AfiHa-

MilKa yKa3aHHbtx noKa3arenetZ :a
neproA 3-5 ner, KoroPaR xaPaKre-

pil3yer gocrmrHyrutl ypoeeHu aQ-

QeKTvlBHocTr/ opraHil3aqnn n ero
il3MeHeHilR B nonOXilTenbHyn nnn

orpLr qaren bHyro cropoHy.
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3. B ycnoeufix HegocraroquotZ

IUKBIAAHOCTV - OnTVMtA3t4pOBaTb Ae-

Hexnufi o6opor. PeuaercR nyrevt

:SQerrnanoro ynpaBneHnF AeHex-
HbrMil noroKaM[ npeAnpilFr,4ff B npo-
qecce Kpyroo6opora ero AeHexHbtx

cpegcrB, o6ecneqennR ct,lHXpoHH3a-

quur o6-ueuoe nocrynneHnff il pacxo-

AOBaHiln AeHeXHblx cpeAcrB no oT-

AenbHbrM nepfi oAaM, noAAepxaHr4n

neo6xoAuloft nnKBrl'hlocrn ero o6o-
poTHbrx aKTilBoB.

4. B ycnoaunx ueo6xogttMocrt/
yBenilqeHilfl pa3Mepa nonYvaemotZ

non6uru - o6ecnequrb ee MaKcrl-

Mil3aqillo nph npeAycMarphBaeMoM

ypoBHe QnHancoaoro prcra. Mar-
cviwt3at-lvlfr npu1snu Aocril raercfi 3a

cver :S$errnBHoro ynpaBreHilR aK-

TIABaMU n pe,qn pnfl ThF, rpaMoTHOrO

BoBreqeHilff e xo:RficreeHnufi o6o-
por 3aeMHbrx QunaHcoeutx pecypcoB,

au6opa Han6onee aQQexrrenutx na-

npaanennfi onepaqfioHHofi ta Qu-
HaHcoeorZ AeRTenbHocru. Tarxe oHa

AonxHa o6ecneqhearbcfl B npeAe-

Iax AonycTr4Moro QilHaHcoBoro pr1-

cKa, KoHKpernufr yposenu Koroporo
ycraHaBnhBaercn co6creeH HilKaMr'r

n.nil MeHeAXepaMil npeAnprflTiln c

yqeroM hx pLrcKoBbrx npegnoureHni.
5. B ycroaunx Heo6xogvtMocl4

MtlHtAMV3aq.u r/ ypo B HF Qn Ha Hco aoro

pilcKa npil npeAycMarprBaeMoM
ypoBHe npw1onu - ocyllecrBnf;rb

AuBepc[Q14Kaqillo Bl/AoB Onepaqil-

oHHorZ r QuHancoeoft genrenuHocrn,

a raKxe nopr$enn Snnancoaulx ttt-t-

eectuqul'; npo$rnarruxy u nz6era-

Hne orAenbHbtx Qt/HaHcoBblx pl4cKoB

3a cqer ilcnoflb3oBaHiln :dOerrre-
Hurx Qopu r1x BHyrpeHHero n BHeu-

Hero cTpaxoBaHilfl.

6. B ycnoeranx Heo6xogtttuocrn

o6ecneqeHnR SruaHcoaotTt yctonun-

BOCTh npeAnpvATuA B npoqecce ero
pa3Bfit/1n - o6ecneqrru $optunpoaa-
Hile onrilManunoil crPyrrYPH Kanx-

rana n aKrilBoB, rSSexrreHulx nPo-

nopqnlt s o6r'eMax $optrlnpoeaHrn

$rHaHcoaux pecypcoB 3a cqer Pa3-

I ilLt Hbrx t4cTot{ H 14 KoB, rqocTaToq Horo

ypoBHn cavoQrnaHcrpoBaHnR LIHBe-

cl4 r.lr/oH H btx norpe6HocrerT.

- Kaxue npo6neuar 6enopyc-
cKux opzaHusaquilr o m. q. e om-
pacnu csf,sat, cucmeMa Suxme-
nedxmenma cnocodna ycnewHo
pewumo?

- Kax u:eecrHo, ocHoBHotZ qe-

Ibro oHHaHCOBOTO MeHeAXMeHTa FB-

rffercff aupa6orra peuenufi Ann Ao-

CTilXCHilF ONT/MA'lbHbIX KOHCqHbIX

pe3ynbraToB il HaxoxAeHufi HaLlnyq-

uero cooTHoueHnR MexAy KpaTKo-

cporlHbrMt4 il AOnrOCpOLlHblMl4 qe-

JlffMn pa3B7rrnfl npeAnpilff'tnfr n npn-

Hr,rMaeMbrM14 peujeH ilFML1 B TeKy[qeM

il nepcneKTr4BHoM QrHaHcoaov
ynpaBneHril. llpu :rou npeAnonara-

ercff co3AaHile Heo6xogmubtx ycno-

avth p,nn raKoro ABnxeHnf Qnuanco-
Bbrx L1 AeHeXHbrx noToKoB, KOTOpOe

o6ecne.rHeano 6u nlarexecnoco6-
Hyro r,l :QSerrilBHyro AeffrenbHocrb
npegn pfi nn4n, lzlrrlenHo c :roil Llel uo

npexAe Bcero ocyqecrBnffeTcfl B Qtl-

HaHCOBOM MeHeAXMeHTe ynpaBneHue

AKTil BAMil, I,lCTOI{H il KAMil $NHANCT PO-

Ba H nff , QrHaHcoaumr4 pe3ynbraraM!4

r/ ypoBHeM pr,lcKoB, nnaHnpoBaHile

DVHaM/IKiA aKTLIBOB r naCCheOe. OC-

HOaOtl AnF npilHFTklR ynpaBneHqe-

cKilx peueHilft gonNen 6uru Qnnan-
coeurz aHaru3 Ha ocHoBe oqeHKLl

darruqecxoro 0HHaHcoaoTo cocron-

HNff npeAnpilRTL1ff.

B arora cBn3Ll ctlcreMa QrHaH-
coBoTo MeHeAXMeHra cnoco6Ha

ycneuHo peuxrb qelufi Png BaxHblx

3anaq.

1. B ycnoeunx HeAocrarKa nnare-

xecnoco6Hocrur - o6ecneqilTb Ao-

craroqHufi o6lem Quuaucoeux pe-

cypcoB B coorBeTcTBt4tA c 3aqaqaMn

pa3BTl'/1n npeAnpknrnn. ]ra qenu

AOCrhraeTcF nyTeM onpeAeneHilff

o6rLlerZ norpe6nocrri e $nnaHcoeux
pecypcax n peAnprff rLln Ha npe,qcTo-

nqnrl nepuoA, MaKcnMr3aquu o6t-
eMa nphBneLr6Friln co6craeHHutx Qtt-
HaHCOBbTX pecypcoB 3a cqer BHy-

TpeHH hx r4cToq Hk1 KoB/ on peAeneHr4F

qerecoo6pa:Hocrra Qoptr,tt t poBa HLlR

co6creer uux QnHaucoaux pecypcoB

3A CLICT BHCUHl,4X l/ICTOqHilKOB, YNPAB-

neHilfl nphBJleLleHileM 3aeMHoTo Ka-

nuTana, onrtAut43aqnu crpyKTypbl l4c-

Tor{H14KoB Qopvrr,rpoeanilff pecypc-

Horo QnHaHcoBoTo noreH Llilana.

2. B ycnoennx HeAocraroqnotZ

:$$exrr enocn4 ncnofl b3o aanua $n'
HaHcoBbrx pecypcoB - o6ecneqrru
pallfi oHanbHoe pacnpeAeneHhe fi

ilcnonb3oBaHile cQopMl/1poBaHHoro

o6teua SrHaHcoaux pecypcoB B

pa3pe3e ocHoBHbtx nanPaeleHntZ

Aeff Ten bHocril npegn pL4nrua. Onrn-

Mil3aLlilfl pacn peAeneHran cQoptunpo-

BaHHoro o6reua $unaHcoeux Pecyp-
coB npeAycMarp14Baer ycraHoBneHre

neo6xo4uuotZ nponopLlt4oHarbHocrLl

B t4X l/cnorb3oBa1l4u Ha qenh 3KOHO-

MilqecKoTo 14 col-lilanbHoro pa3BVrvA

npeAnpilflTtlF, Bunrarbl xeo6xo4tt-

MOrO ypoBHn AoxoAoB Ha ilHBecrfi-

poaauHuttTt Kanrran co6craeFlFlilxal

npeAnpHRTl4F.
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7. B ycnoenRx seo6xoAr/Mo-
cn4 co34arb Bo3MoxHocrn pnn 6ar
cTporo peilHBecTilpoBaHhR Kanil-
Tana nph h3MeHeHhrl BHelXHl4X rl BHy-

rpeHHLlx ycnoeuu ocyqecrBneHilF
xosRrcreeHHoi genrenuHocl4, r. e.

Anfl noBblueHnn pro6rlunocttt vl ru6-
Kocrri, - o6ecnequru Bo3MoxHocrb
peilHBecTilpoBaHilff KanhTafia no-
cpeAcrBoM onrv,Mn3awv ypoBHff nhK-

BUAHOC'|L|' Ka K QyH Kqt/OHl/ pytou.lilx aK-

rrlBoB, TaK il peanil3yeMor npepnpnn-

TileM ilHBecrilqnoHuorZ nporpaMMbt B

pa3pe3e cocTaBnFOUlfix ee ilHBecTr-
qiloHHbrx npoeKToB.

- Mozym nu anenenmat $unme-
nedxme nma n o cny)tru m b u H cm py-

m en mo m Dn s 6yxzanme pa ? Ka xyrc
npaKmulecKyto nonwy dnn ce6a
oH MO)Kem Ueeneqo?

- QfiHaHcoBblra meHe4xmeHr Aon-
xeH paccMaTpr4BaTbcF Ka K KOMnfl eKC-

Haff ynpaBnRoulaff cficreMa, o6ecne-
qilBatoulafi pa:pa6orry B3ailMo3aBh-

crlMbrx ynpaBneHqecrrx peueurfi,
KaxAoe il3 Koropbtx sl-tocltr ceotZ

BKnaA B o6ulyro pe3ynbrarkBHocru $n-
Hancoeofr AefiTenbHocril npegnpnff-
rnn. Bce ynpaBneHqecKne peueHilfi

s o6racrfi Qoprr,trapoaanilF, pacnpe-

AeneHilF Ll r/cnonb3oBaHuR $nnan-
coBbrx pecypcoB npeAnpilflrufr B3a-

t4MOCBR3aHbt t/ OKa3btBaloT BnvflHVe
Ha pe3ynbTarr,rBHocTb ero AeffTenb-
uocrn (npu6uuu, peHra6enbHocrb,

o6tem pecypcoB l/ r.A.). TiHor4a :ro
BnnAHne MoxeT HocrlTb npoTl4Bope-

uueafi xapaKTep. Hanprmep, orBne-
veHre $rHancoBbtx pecypcoB Ha Bbt-

no'lHeHile BbIToAHOTO B nepcneKTilBe

ilHBeCTnLlrlOHHOrO npOeKTa MOXeT

pe3Ko yxygrutlrb oneparilenyo (re-

Kyrqyo) $uHaucoeyro o/lryaqnp u no-
rpe6ooaru nphBJleqeHilF KparKocpoq-

Hblx KpeAilToB tA r. A. B gaunou cny-
qae oKoHqaTenbHoe peueHile AonxHa
npeAnoxrirb Qruancosan cnyx6a
npeAnpilffTl4ff Ha OCHOBaHilh Aeranb-
HOrO aHaIfi3a CUryaqttu.

OveenpHo, Llro Ha npaKrilre QyHx-

4uu Quuancoeoh cnyx6st v' 6yxran-
Tepr4r,4 TecHo nepenneTa|oTcF l4 Mo-

ryr ,lHorAa coBnaAarb. Teu se menee

BECHIK CYBf,3I

6yxranrepnn Qr,r xcmpyer caepu.t t4 Brxrl-

ecn Sarrur, a QrHancoean clyx6a nna-

Hil pyer il n porHo3r,lpyer Qr Ha Hcoayo

AeflTenbHocTb, npeAocTaBnfi eT pac-
qerur, o6ocHoBaHhR, 3aKfl oqeHilfi Anfi
npl/tHF'lrtta ynpa BneHqeCXrX peueunfi ,

pa:pa6aruaaer il peanil3yer $ruaH-
coBylo nonwnly. [1o mex4yHapog-
HilM craHAaprau QnHancoean cnyx6a

AonxHa 6uru or4eleua or 6yxranre-
pnv,r. K. nepeA HilMt4 croFr pa3Hbte

3aAaqil il oH14 hcnonb3ytoT pa3nilqHbte

MeTOAbt.

!o HegaeHero BpeMeHn Sr,rHaH-
coaofi pa6ore B opFaHfi3allilflx yAe-

IIflIiOCb HCAOCTATOqHO BHLIMAHilfl .

O4uaxo B nocfleAHile roAbt nono-
xeHHe ilcfl paBnff eTcF: QLlHaHCOBbte

cnyx6u HaAeflfflorcff 6onuunmr nol-
HOMOq fi ff Ml4 B pe[JeHr/ t/ QLIHaHCOBbtX

BOnpocoB,

- flpueedume, noxdnyfrcma,
npuMepb, enedpeaun u npaK-
mu.tecKoeo npuueHeHuf, Qu-
HaHcoaoeo nenedxneHma Ha
npednpuamuax.

- YnpaeneHre .qeHexHbrMh no-
ToKaMh nennercn"baFtnru n: eaxHei-
rxl,4x HanpaBfleHnrZ $rHaHcoBoro Me-

HeAXMeHTa npeAnpilFl4ff, oHo npeA-
nonaTaeT yLleT ABl4xeHilfl AeHeXHblx
cpeAcrB, aHanil3 AeHexHbtx noToKoB,

nnaH,4poBaHhe ABHXeHilF AeHeXHbtx

cpeACrB.

5e: aHann:a EeHexHbtx noroKoB
HeBo3MoxHa nonHaF oqeHKa $nnaH-
coBoro cocronHrln npe,qnprnrrn. AHa-

.ri il3 AeHexHbtx noToKoB n poBoAt4TcF

Ha ocHoBaHnil Vlnctpyx1un no 6p<ran-

repcKoMy yqery AoxoAoB n pacxoAoB

or 30.09.201 1 Ns 102, B coorBercrBrll,4

c xoroporZ Aoxo.qbt - yBennqeHile

3KOHOMrlqeCKilX BbtrOA B TeqeHile oT-
qerHofo nepiloAa nyreM yBenilL{e-

HilR aKTr4BoB rnh yMeHbulenun o6a-
3aTejlbcTB, BeAyulee K yBennqeHnlo

co6crBeHHoro KanilTana opraHil3a-
t)t4t4, He cBfl3aHHoMy c erragaun co6-
crBeHHtaKa ee ,4MyulecrBa (yvpepr-
renerZ, yuacrHrroe). B cBoo oqepe.qb

pacxoAbr - yMeH buleHre f KoHoMktqe-

cKr,lx BbrroA B reqeHile oTqerHoTo ne-
piloAa nyTeM yMeHbtueHTifl aKrTlBoB

vnv y BenvreH nn o6n:aren ucrB, BeAy-

u.lee K yMeHbueHilo co6crseHHoro Ka-

nvlana opraHn3aLlilr/, He cBfi 3aHHoMy

c ero nepeAaqefi co6craeuHnRy vtMy-

u.lecTBa, pacnpeAeneHileM MexAy yrt-
peAilrenfl Mil (yvacrHnraun).

AHafi/3 AeHexHbtx noroKoB BKno-
LlaeT ycTaHoBneHne n pilqilH yBerilqe-
Hun (yveHuutenrn) npnroroB 14 orro-
KoB AeHexHblx cpeAcrB. OH ruoxer
ocyulecTBnflrbcn AByMF MeroAaMil:

npFMbtM Ll KOCBeHHbtM.

flpn npruola MeroAe aHalh3a
nocrynneHilfl AeHexHbtx cpeAcrB or
norynarelerZ il 3aKa3qilKoB, a raKXe

BbrnIlaTbr nocTaBU.lt4KaM, noApF.qqil-

KaM il nepcoHariy orpaxaorcn B cyM-

Max, peanbHo nocTynilBlxl4x B Kaccy

tzt Ha cqera npeAnpilnrilF. iloror 4e-
HexHbrx cpe,qcTB Ha KoHeLl nepiloAa
onpeAenFercn KaK pa3H71t_.la MeXAy

BCeMil np/TOKaMn CpeAcTB Ha npeA-
npv+Tr t4 Lr Lrx orroKaMn. Ocrarox ge-

HexHbrx cpeAcTB Ha KoHeLl nephoAa
onpeAenfieTcF KaK k'tx ocTaToK Ha Ha-
Lrano nepiloAa c yqeToM noToKa Ae-
HexHbrx cpeAcrB :a AaHHurTr nepiloA.

Paccmorpnu nphMep aHanil3a Ae-
HexHbrx noToKoB npFMbtM MeToAoM.

AIf = 800 - 50 - 400 - 40 + 70 -
200 + 10 - 20 + 25 + 15 - 30 + 5 =
185 (mnr py6.)
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l/1 C ynylqeHHOlil BO3MOXHocTblo l4X

BbrroAHoro pa3MeuleHl/R il noryqe-
H ilF AOnOnH ilTerbHOrO fqOXOAa.

[naeHurNa14 npo6nevan,tn nPeg-

npnnrnk a c$epe ynpaBneH/fi Ae-

HexHbtMLl noToKaMil ff Btlfi loTcff : nep-

eoe - npo6neva 4eQnqnra,qeHexHbtx
cpeAcTB Ha pacLleTHoM 71 BafloTHOM

cqerax, B Kacce; Bropoe - nPo6neva

3QQeKrviBHoro ynPaBneHrff cytle-
crByror!L1Mr/ QnrancoaumH noroKaMn.

florepn or He:QQerrilBHoTo YnPaB-
neHilfl B. AaHHOM Cnyqae MoryT co-

craBrffTb 5-20 0/o n 6onee or o6opora

npegnpuatuit.
Tarnu o6pa:oM, peueHne Aaxe

L{acrr BUUeyKa3aHHblx npo6lem ny-

TeM 3QQeKTilBHoro ncnofl b3oBaHrF

cilcreMbr Qt/] HaHcoBoro MeHeAXMeHTa

cnoco6no ynyquilTb pe3yflbraru AeF-

TenbHocTrl npeAnphflTt/fl l/ noBblchTb

ero co6creeHHutZ Quuancoauti noren-

qilafl , KoH KypeHrocn oco6 tt ocrb t/t tAH-

BecT/] qr/oHHyo npnBfl eKaTen bHocTb.

flpnuon MeroA no3Bonner cyAl4Tb

O nt/tKBt/tAHOCTl npeArpl/Fr\n V Ae-

Tar bHo pacKpu BaeT ABtlxeH14e AeHex-

Hbrx cpeAcTB Ha ero cLleTax.

KocaeuuurrZ MeroA aHanil3a orpa-

xaeT B3ahMocBfi3b pa3nrqHblx BtlAOB

AeRTenbHocril npeAnpilflrhF, a TaKXe

pacKpbrBaeT B3arlMOCBF3b MexAy

npr6unuo t,t l/3MeHeHileM AeHexHbtx

cpegcrB 3a nepr4oA. [1pn rocaeHHou

MeroAe ocHoaoi Anfl Pacqera FBrIF-

IOTCF I43MCHCHilff AKTI/IBOB il NACC'IBOB

npegnphfil4n. flpnee4eu npilMep pac-

qera reHexHoTo noroKa no ocHoBHofi

IeFTen bHocTl4 KocBeH H blM MeTOAOM.

fll'l =400 + 200 - 50 + 10 + 30 +

25 - 100 + 5 = 520 (mnx py6.)

AHanr: il nnaHTrpoBaHr4e ABr'l-

xeHr4F AeHexHbrx noroKoB ueo6xo-

ArlMbr npeAnpvnrrAfi , nocKonbKy ero

$rraucoaoe 6naronoryure Bo MHo-

[oM 3aBrcnr or npilToKa AeHexHblx

cpegcrB, o6ecneqilealou.lrx noKpbt-

rre o6n:arerucre. OrcyrcrBile Mil H zl-

MarbHo ueo6xoAurvoro 3anaca AeHex-

Hbrx cpeAcrB yKa3blBaer Ha QilHaHCO-

Bble 3arpyAHe nua. lAz6aroxAeHexHbtx

cpeAcTB cBl,4AeTeflbcTByeT o ToM, t{To

npegnpilFTl/e repnilT y6vnxw, cea-

3aHHbre c o6ecueneHt4eM,qeHer

YeenuqeHue Ae6!fi op(K0r,r 3aAonxeHH0clt4

Ygemqerue xpeAutopcKoi 3aAonxeHS0crtl

Ygenrqex[e :anoaxellocn4 fl o HaroroBblM finaTexaM


